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Problems and Policies The Problems and Policies Committee of the Council issued 
Committee Produces this week its latest statement, "The Price of Excellence} 
"Price of Excellence" described as a report to decision-makers in American higher 

education. The central theme is stated in the following 
two sentences: "The price of excellence in every aspect of higher education is high and 
inevitably rising. But it is, and will be, less than the cost to the American people of 
settling for the wasteful ineffectiveness of educational mediocrity." The thesis is 
developed in several ways, of which the following paragraphs are typical: 

"Although it can be argued that quality in higher education is worth whatever it 
may cost, colleges and universities are under no less obligation than other forms of 
enterprise to operate as efficiently as possible. But educational institutions do not 
produce standardized products, and it is a mistake to impose common denominators of 

ng accounting upon them. 

y "The unit costs of undergraduate education vary and, in any case, are very different 

the from those for graduate or professional education. Similarly, an adequate student- 
teacher ratio for a law school is an inappropriate measure for a medical school. The 

e custodial care of buildings may be determined by formulas quite like those of business 
or industry, but expenditures for libraries and laboratories do not lend themselves to 
such procedures. In short, granting the urgency of maximum utilization of educational 

tiog resources, this consideration should not result in false or misplaced economies which 
stand in the way of improving education . . .No one method can assure learning, but 

in experience suggests that some methods are likely to be more effective than others. They 

‘Lites may vary with the nature of the educational enterprise or even with fields of knowledge, 

syl} but, once determined, they should be embraced at all costs. So important is the end in 

do; view, both to the individual and to our free society, that true economy dictates the 


sie} Choice of the most effective rather than the least expensive means." 
‘aint Copies of this statement are enclosed with this issue of the Bulletin. The material 
5 is not copyrighted, and may be quoted and reproduced in the interest of education without 


by of permission. Additional copies are available in reasonable quantities without charge 
from the Publications Division, American Council on Education. 


President Signs Bill; The President on September 14 signed without comment 

College Housing Loans legislation passed by the Congress in the last 24 hours 
960 Are Again Available of the 86th Congress which increased the authorization for 
Ors the College Housing Loan Program by $500 million. (See 


this Bulletin, Vol. IX, No. 29, Spetember 7, 1960). The college program was includdd 
among amendments to House Joint Resolution 784, extending the time within which the U. S. 
Constitution 175th Anniversary Commission shell report to Congress. (P.L. 86-785). 

With 270 applications for a total of $358 million on hand as of September 26, it 
is clear that speedy processing by the Federal agencies involved will be necessary if 
a further log-jam in this program is to be avoided. Should unusual delays be experi- 
enced by any of the institutions, it is suggested that the Council be notified in order 
that the need for urgency may be brought to the attention of the proper officials. 
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No Expansion Seen When it returned from the July recess Congress passed two 
in Federal Program appropriation bills in succession, both of which affected 
of Contracts Abroad the technical assistance program and, thereby, the amount 


of funds available for university contracts. As far as 
can now be seen, the action of Congress on the 1961 Mutual Security Appropriation bill 
should not cause a cutback in university contracts, but there should be little, if any, 
expansion of such programs in view of the fact that Congress rejected the President's 
request for significant increases in technical assistance and special assistance 
programs. 

With respect to appropriations, the will of the House of Representatives, par- 
ticularly the will of the House-appointed conferees on the measure, prevailed. 

The House conferees were led by Representative Otto Passman (D-La.) who has been a 
vigorous opponent of the mutual security program. Thus, while the Senate was willing 
to allow the President nearly all that he had requested for technical assistance and 
special assistance, the House refused to yield in its insistence on cuts. An effort 
was made to increase these funds in the Second Supplementary Appropriation bill 

and President Eisenhower sent a special letter to the Senate and House leadership 
urging an increase; nevertheless, the House refused to allow any more funds for 
Mutual Security other than those requested for defense support. 

Technical Assistance - As a result, the technical assistance appropriation for 
fiscal year 1961 is $150 million as against a budget request for $172 million. This 
provides no increase over funds appropriated for fiscal year 1960 just ended. 

Special Assistance - For special assistance, the Senate and House conferees 
agreed to allow $230 million, $38.5 million less than the President had requested 
and $1.5 million less than was appropriated for fiscal year 1960. Even so, this was 
a compromise between a House allowance of $206 million and a Senate figure of $256 
million. On August 31, an attempt to add $26 million for special assistance to the 
Second Supplemental Appropriation bill was defeated in the House by a roll call vote 
of 176-216. The reduction of funds for special assistance could restrict support by 
the International Cooperation Administration of American-sponsored schools and could 
make it difficult to establish special programs for the new African countries that 
will become independent in late 1960 and early 1961. 

Restriction on New Programs Retained - At the insistence of the House, the 
Mutual Security Appropriation Act provides that "no part of this appropriation shall 
be used to initiate any project or activity which has not been justified to the House 
of Representatives and the Senate." 

The Senate attempted to modify this to permit new projects to go ahead provided 
they were reported to the Senate and HouseAppropriations Committees. The modification 
was rejected, thus making it difficult for ICA to operate flexibly in rapidly changing 
situations. The restriction does not apply to the President's contingency fund of $250 
million, but this fund is primarily intended for such purposes as disaster relief 
or operations like the Congo airlift. 

Restriction on Contractors Removed - The Senate succeededin removing three House- 
imposed restrictions, the first of which would have proved a serious operational 
obstacle. This was a clause prohibiting ICA from making contracts with persons or 
organizations which employed former ICA employees who had left ICA within a 2-year 
period and who would be earning more than $5,000 while working for the contractor. 

Point IV Youth Corps - The House had prohibited use of Mutual Security funds to 
make a study of the feasibility of a Point IV Youth Corps. The Senate removed this 
prohibition from the bill. 

Hemispheric Cultural Center - The House version of the Mutual Security Appropria- 
tion bill prohibited use of funds to make plans and studies for a Hemispheric Cultural 
Center in Puerto Rico comparable to the center just established in Hawaii. The 
Sentate bill removed this prohibition so that a study can be made by the Department of 
State and a report sent to Congress. 
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$57.7 Million for Colleges and universities participating in the National 
Student Loans Has Defense Student Loan Program will receive $57.7 million 
Been Distributed in Federal funds for the 1960-61 academic year, U. S. 


Commissioner of Education Lawrence G. Derthick has 
announced. Approximately 135,000 student have obtained $60 million in loans since 
the program began 18 months ago. 

The Student Loan Program, authorized under Title II of the National Defense 
Education Act, is designed to encourage and assist able students to continue their 
higher education, who might otherwise have financial difficulty in doing so. At 
present, 1,407 colleges and universities are participating. 

The participating institutions estimated their total loan needs for 1960-61 
to be $64 million. Of this amount $57.7 million would be provided by the Federal 
Government and $6.3 million by the institutions themselves. 

To ensure that 100 percent of each institutional request would be met, Congress 
appropriated $14.4 million as a supplement to the $44 million appropriated in the 
initial budget for the current fiscal year. Of this amount $700,000 was made availa- 
ble for loans to institutions temporarily unable to contribute to the loan fund. 


Recommendations Made Recommendations to the Bureau of the Budget and to the 
on Sponsored Research Armed Services concerning procedures for determining 

equitable payments for Federally sponsored research 
have been transmitted by President Arthur S. Adams of the Council, at the request 
of the Special Committee on Sponsored Research. Initial recommendations for 
modifications of Bureau of the Budget Circular A-21 and of Joint Letter 41 issued 
by the Army, Navy, and Air Force, were prepared by the Committee on Governmental 
Relations of the National Federation of College and University Business Officers 
Associations. Statements based on the report of this committee were approved by 
members of the Council's Special Committee on Sponsored Research and its Working 
Group, at a meeting on September 6 and 7, under the chairmanship of President Lee 
A. DuBridge of the California Institute of Technology. 

Originally, the director of the Bureau of the Budget had requested comments 
on Circular A-2] before July 1, but he extended the deadline at the request of 
President Adams. Federal agencies which sponsor research have also submitted 
proposals for changes in the circular. President Adams has requested that repre- 
sentatives of higher education be consulted during the period when recommendations 
are under consideration pending final decisions by the Bureau of the Budget. 


Antinepotism Rules "Faculty employment for the second family member is 
Discussed in Record officially more available than was known, particularly 


in the private colleges." This is the conclusion of 
an article, "“Antinepotism Rules in American Colleges and Universities," by 
Eleanor F. Dolan and Margaret P. Davis, appearing in the October issue of the 
Educational Record. The authors go on to say, however, "The institutions which 
still have restrictive rules or practices might well restudy them in the light of 
the reported experience of those without restrictions on the employment of either 
men or women." 

In the same issue Louis A. D'Amico of the U. S. Office of Education summarizes 

a recent study in "Salaries of College and University Professors by Rank, Insti- 
tutional Size, and Control." Other articles deal with the influence of American 
education on other nations, the requirement of publication for faculty advance- 
ment, officer education in the Air Force, the international exchange of scholars, 
and the future of higher education in Connecticut. Also included in this issue 
is the symposium on "Social Changes and the College Student," which was issued 
by the Council in the form of a preprint early in the spring. 
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Two Conference The Council has just brought out two conference reports. 
Reports Issued Faculty Work Load is an analysis of the problems inherent in 


measuring faculty work load. Copies have been distributed to 

the institutional and organizational members of the Council. Additional copies may be ; 
purchased from the Publications Office at $2.00 a copy. 

Higher Education: Incentives and Obstacles is a report of a conference which 
focused attention on effective ways to encourage personal incentive for higher education 
among talented but disadvantaged youth. A copy has gone to the head of each institu- 
tion and organization having membership in the Council. Additional copies may be 
purchased from the Publications Office at $2.50. 


New Publications The Federal Urban Renewal Administration has issued the first 
on Urban Renewal number of a new publication, "Urban Renewal Notes," which is 

free on request to those interested in this program. Those 
who wish to have their names placed on the mailing list should send their requests to 
the Urban Renewal Administration, Washington 25, D. C. This publication will point up 
good techniques, report unusual local approaches and successes, and summarize pertinent 
URA program developments and publications. 

Announced at the same time were two other publication projects, "Technical Guides," 
described as a technical series reporting advice and recommendation procedures, and 
"Urban Renewal Bulletins," a nontechnical publication designed to provide a means for 
public officials, editors, architects, realtors, builders, citizens' organizations, 
special interest groups, and the interested citizen to learn how the urban renewal process 
can work for him and his community. Both of these latter publications will be available 
for a nominal fee from the Superintendent of Documents, Washington 25, D. C. 


Committee Studies Although, as previously indicated in this Bulletin, (See Vol. 
Life Income Plans IX, No. 28) there is no immediate likelihood that a general 

ruling will be issued by the Internal Revenue Service concern- 
ing life income plans, the Council, through its Committee on Taxation and Fiscal Reportiy 
to the Federal Government, has agreed to provide the Service with certain additional in- 
formation on representative plans of this type now in existence. 

Since the Committee on Taxation is under a very tight time schedule, it will be 
impossible to query all institutions concerning the many different complex methods in- 
volved in handling the various forms of contracts. Therefore, nineteen representative 
colleges and universities are being asked to participate in the completion of a compre- 
hensive questionnaire on this problem. 

Institutions which are not included in the list but desire to provide similar in- 
formation on their own plans, may receive copies of the questionnaire by writing to the § 
Business Manager, American Council on Education. 
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